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PRACTICE PROFILE

DENTAL PRACTICE
Liniversal Smiles

Gypress, Texas
Brad Griffin, DDS

OFFICE
Square feat: 2,960

6 operatories

EQUIPMENT AND TECHNOLOGY

« Acteon Soprolife Intraoral Camera

+ A-dec 1601 Doctor’s Stools

« A-dec 1622 Assistant’s Stools

+ A-dec 332 Radius Traditional Delivery Systems

« A-dec 411 Dental Chairs

«A-dec 54512 0'Clock Assistant’s Instrumentation
«A-dec A ory Consoles

+« A-dec Assistina 301 Plus Handpiece

Maintenance System |_ | h 't S ( a m e r a
« A-dec|CC Sterilization Center g 7 I

«A-dec LED Dental Lights

+ A-dec Treatment Dental Cabinets ® '
« A-dec/WE&H Handpieces c I o n

« Aribex Nomad Intraoral X-Ray .
+ Porter Flowmeter

s Bulldog UTEfactilic FAlp A Cypress, Texas, couple are inspired by their fove of movies when
« RamVac Osprey Compressaor b { d f
uilding a new practice,

» Schick 33 Digital Sensors

+Sirona OrthophosXG 3 Digital Pan i ; ; ) ; ; ; A
What if going to the dentist were like a trip to the maovies? At Universal Smiles in

This practice is a Patterson Advantage® Gold member. Cypress, Texas, it is. Hallways lined with LED lighting make the walk from the waiting
raom ta the aperatary feel like entering a mavie theater. Mavie reels, photos and
papular movie quotes line the walls of the office and each aperatary has a TV

streaming Metflix, with hundreds of movie options available forviewing.

Brad Griffin, DDS, runs the practice himself but credits

his wife, Erin, wha is also a dentist, with helping to get
the practice up and running. The couple’s awn love

story began at the University of Tennessee, where they
attended dental school. After graduating in 2009, they
rnarried and worked as associates at separate practices.
When Brad decided he wanted to open his own practice,
Erin's experience and assistance were vital in the process.

“One thing we have in common is aur taste in design,”

sald Brad. "We're very similar” Erin played a large role

in helping with the design and decarating of the office. She kept the end in mind,
with the goal of making every patient feel comfartalle. Brad is more interested in
the technalagy. Far him, it was vital that equipment and technalogy be the mast
advanced to make his job easier and to make the office mare ergonomic, >
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The name Universal Smiles is a play on Universal Studias, and was easy to came up with given
the couple’s love of film. Plus, the theme provides a good excuse to send patients home with
movie theater tickets given as prizes for cantests and giveaways. *| want patients to enjay
themselves while they're here and the mavie theme puts a fun spin on things,” said Brad.

An all-star cast

Brad and Erin credit Territory Representative Manetta Reyes with getting
the ball ralling by connecting them with a real estate broker, aneguipment
specialist and a business manager to help with the project. “Monetta is
really easy to work with,” sald Brad. “She has a personal investrent in

this project and wants to see it succeed, She puts her heart and soul into
everything she does, and it shows.”

Although the construction process went quickly — from Novermber 2013 to S —C—
March 2014 — it was years of planning and preparation that helped make

that process ga sa smaothly. Reyes began helping the cauple with the mission, vision and details
of the new practice, including tatal cast, budget and timing, almast four yvears ago. Reyes said
that it helped that Erin and Brad were just as committed to success as she was, and because

they listened. “Erin and Brad know about clinical excellence for the patient. When it comesto the
finandcial vision, systems, products, equipment and choices, they listened ta the advice of experts.
With my experience | was able to save them from making costly mistakes and help them make
the best decisions for the practice”




3D vision

3D imaging helped during the planning process, because Brad and Erin could walk into the
office virtually and see everything fram the carpet to the layout before making any big decisions.
The result is a layout that's different than the average dental practice,

The sterilization area is connected to a storage room, a lab and the mechanical room with a door
in between, giving the option to close off the service areas. Plus, the storage area is larger than
most. By keeping inventary in one space it's easier to access supplies, manage inventary and
keep percentages as low as possible.

The practice is equipped with six operatories and a consultation room. "We wanted to keep
things open,” said Brad. "Patients are often nervous coming to the dentist, and an open
environment allows them ta see what's going on,” he explained. *Plus, there's space far privacy
to talk about finances and treatrment plans,”

A pictureis worth a thousand words

The state-of-the-art equipment at Universal Smiles includes A-dec 400 chairs that patients
literally fall asleep in. “These chairs are a kig selling paint,” said Brad. "When a patient falls asleep
in the chair it says a lot, because peaple are often nervaus when they come to the dentist”
Soprolife intracral cameras give patients a new perspective an what's going an, making it easy
far the dactor ta explain why a procedure may be necessary. This cutting-edge technology has
increased case acceptance because, as Brad says, "a picture really is warth a thausand words.” »>




What Brad loves mast about the new office is how well the equipmert performs, describing it as a
breath of fresh air. “A high quality handpiece and tools that work properly make every appaintrert
ga smoothly and help me wark mare efficiently. Because I'm not rushed, my day is paced out and |
get ta spend more time with each patient. The work | do reflects this, tog,” he said,

Chaosing equipment was easy with the help of Equipment Specialist Skip Fartune, wha
accompanied Brad and Erin on a trip to the Patterson branch in Houston to look at options.
“He pointed aut the five-star equipment and then let us decide,” said Brad, "We didn't want
equipment that wauld ke out of date in five years. We wanted equipment that's built ta last.”

Patients give the new practice five stars and appreciate the fact that Universal Smiles is up an

i 0 w technalogy — particularly with the Nomad X-ray machine, which is quick, easy to use, and gives

off very little radiatian. *It also loaks caol. It's a nice, tidy, handheld that you just click next ta the
patient's cheek,” explained Brad.

For more information on Universal Smiles,

Er o / ) 4 o g
visit universal-smiles.com.




PATTERSON TEAM

Tim Wagstaff, Branch Manager
Monetta Reyes, Terrifory Rep reseniative
Skip Fortune, Equipment Specialist
Albert Martin, Service Technician

Bo Martin, Service Technician

David Langley, Office Designer

From left toright: _ _ _ _
Ionetta Reyes, albert Martin, Dr. Brad Griffin, Tim Wagstaff and Skip Fortune

o0 Visit pattersontoday.com
\ totake avirtual tour of this practice!
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